
 
 

Community Child Care Association acknowledges Aboriginal and Torres Strait Islander people as the First Peoples of 
this nation and the Traditional Owners of the land on which we work. We recognise their continuing connection to 

culture, land, water and community. We pay our respects to Elders past, present and emerging.



For the sector, we envision excellent 
early childhood and outside school 
hours education and care for all.

Our mission is to lead, support and 
advocate for accessible high-quality 
opportunities for children and families.

In 2019, we launched new strategic 
projects alongside our refreshed vision 
and mission. In 2020–21, we will 
continue to pursue these projects, 
sharpen our advocacy agenda, and 
develop targeted support for our 
members and communities.

As always, we thank our board, staff and 
contractors, and particularly, our 
members. Our members are the reason 
we exist and continue to inspire our 
advocacy work with government and 
policymakers.

Our Strategic Commitment

Forty-nine years ago, a small group of 
women sparked a child care revolution. 
They met around kitchen tables to set up 
and support quality, community-based 
care for mothers – the first of its kind in 
Australia. It was these determined young 
women who founded Community Child 
Care Association (CCC).

Today, we continue to provide leadership 
and advocacy, work with government, and 
support hundreds of education and care 
services. We’re also the lead organisation of 
the Victorian Inclusion Agency – a project 
which provides free inclusion support to 
education and care services.

Our Vision and Mission

For CCC, we envision thriving and valued 
community and not-for-profit services 
delivering the best outcomes for children 
and families.
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Executive Director
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Strategic Priorities 2019–21 Update



Guiding principles
Capacity 
Our approach is to build capacity and 
acknowledge the strengths and 
capabilities of children, families, early 
childhood and outside school hours 
care services, educators and their 
communities.

We encourage capacity building by 
working from a strengths-based 
position; through shared decision 
making; by leading by example; and 
providing personal learning 
opportunities that, improve knowledge 
and develop skills.

Community
We advocate for communities working 
together towards a better future which 
supports the potential of every child; 
where families and community are 
strong, and where community-owned 
education and care services are valued 
and well resourced.

We cultivate a sense of community and 
collective achievement amongst our 
team, education and care services, 
broader networks, government and 
funding organisations.

Collaboration
We model and advocate for 
collaborative practice that enables 
resources, skills and expertise to be 
shared and where stakeholders are 
brought together to achieve common 
goals.

We work cooperatively with others with 
a solution and outcomes focus to 
explore new ideas and build trusting and 
meaningful relationships.

Accountability
We support early childhood and outside 
school hours care services to be 
accountable to their children, families, 
communities and funders.

We are committed to delivering on our 
promises by being accountable to each 
other, our stakeholders, our partners 
and funders through collaborative 
planning, communication and 
resourcing our work.

Community Child Care Association
PO Box 1730
Preston South VIC, Australia 3072 Telephone (03) 
9486 3455
Email: reception@cccinc.org.au
www.cccinc.org.au




