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MARRUNG
ABORIGINAL
EDUCATION PLAN

2016 - 2026

Leaders hold the door wide open...

The Marrung; Aboriginal Education Plan 2016—
2026 will ensure that Koorie families, and
Aboriginal or Torres Strait Islander people from
other parts of Australia who live in Victoria, have
the doors held wide open to all learning and
development services, from early childhood
onwards.

Aunty Geraldine Atikinson
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PAST

e How do these
ideas help me
make sense of
what has
happened in
the past..

framework..

e How do these
ideas help me
make sense of
what 1is
occurring
right now..

FUTURE

e How do these
ideas help me
plan for the
future..




Being a leader in OSHC...

What we think it’s going to look like... What it really looks like...







What we know about GREAT Leading in OSHC...
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Recognise
Multifaceted

Leadership has distinct
aspects — operational and
pedagogical - that
incorporate multiple
capabilities mirroring a
well-researched
understanding of quality.
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Complex

Leadership is
increasingly understood
as managing complex
expectations and
competing priorities.

Privileges
Relational and
Contextual

Leading is about knowing
and ‘reading’ people
(children, families,
educators and the
community) and building
relational trust informed
by empowerment,
enhancement and
enablement.

Drives
Quality

Effective Leadership

enables and drives quality.

Evidence from over 10
years of quality assurance
indicates the stronger the
leadership, the better the

outcomes for children,

families and educators.

Focused on
Change

drive change or

others to follow.

Leaders fundamentally

continuous improvement
- they will need to compel




Great leading

. . . Leading
1S Clarlfylng the action of
- leading your team
the 1eadlng towards a shared
goal...
role ..
Managing Leading
- Practice
organising -
resource guldlqg and
allocation to developing the
achieve goals.. daily decision

about teaching
and learning..
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. Doing
Gre a t Le adl ng What the leader does in action (or
- activities made present in the doing of
1S.... things) for example makes time to
address practice challenges with
individual team members.

Saying

How the leader
understands ideas and
the language used for
example using
professional language
with the team.

Relating

Ways in which the
leader relates to
others and the world,

( for example humility.

The practice architectures of middle leading in early childhood education
Karin Rbnnerman, Peter Grootenboer and Christine Edwards-Groves 2017




Relationships are critical to the
manifestation of effective
leadership.

They pervade all leadership
activities and are understood as
both an aspect of leadership
skills and as an intricate,
overlaid, interconnected web

. that supports leaders to deliver
Great Leadlng outcomes for children and their

Understands that families.

Adapted from Stamopoulos, E., and Barblett, L. 2018.

Relationships are K& i



Great Leading

Knowling that some leading approaches
are dead.

People can’t Leadership We all know a Group success
cope without is all great leader should be
leaders.. about when we see attributed to

leaders... one... the leader:



Great Leading is
supporting

Followership

Follows account for 80% of an
organisation’s success (Kelley, 1992)

...willingness to cooperate with others
to accomplish a greater common goal
by being a committed team player,
supportive and excelling at what you
are doing without having star status.

Followship is not a person, it’s a role
which is different to leadership and is
not inferior.

Leaders need followers.

https://teachainspire.com/the-importance-of-followship/



Great leading
looks out for hazards..
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Horizontal Violence Control



What GREAT leaders do:

professional

A LeaderShlp Model. knowledge professional identity

'to reconstruct or
reshape who we are,

‘bringing a strong
knowledge base to

....four aspects of leadership that leadership and what we stand for and
early childhood leaders need to o e whatwc_awalntto
know, understand and apply in their other professionals’. achieve'.
work:

1) professional knowledge;

2) professional identity; relational
trust
3) the application of interpretive : :
pE.D p an interpretive lens e
lenses; and A ) )
... building a culture of relationships are
4) relational trust. analysis, reflection, integral to leadership
. interpretation and effectiveness because
Each of these aspects 1s contextual solutions’. they entice followers

interrelated and builds capacity in to contribute to the
leaders and the early childhood change process'
profession to find a model of

leadership that best suits their

needs.

Reframing early childhood leadership Elizabeth Stamopoulos
Edith Cowan University AJEC Vol 37 No 2 June 2012
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e How do these
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what has
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framework..

e How do these
ideas help me
make sense of
what 1is
occurring
right now..

FUTURE

e How do these
ideas help me
plan for the
future..
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